Why do we do what we do?

How do we showcase this?

What do we do?

Who are our customers?




The Sponsorship Plan - Part 2
Who are our Potential Partners?
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The Sponsorship Plan - Part 3
THE RISK MANAGEMENT PLAN
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The Sponsorship Plan - Part 4 ,
Gantt Chart @

TASKS MONTH 1 MONTH 2 MONTH 3

Identification
Meetings
Agreements

Launches / Public Relations ‘

Tool Kits / Deliverables

Programming —
Reporting I
Renegotiate S

CHOOSE RELEVANT STAGES FOR YOUR CICUMSTANCES, THESE WILL VARY FROM ORGANISATION TO ORGANISATION
AND LIST EVERYTHING TO BE DONE WITH A TIME REQUIREMENT. MAKE MAJOR MILESTONES THAT ARE CRUCIAL FOR
THE ACTIVITY WITH A DIAMOND OR MARK TO IDENTIFY A "MUST NOT" MOVE.



